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WCSD Multiyear Projections as of 01/31/2025
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Second Interim Schedule of Changes
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Changes Since First Interim

+.5% ADA Increase +$169,505

$32,473,261, 83%

$2,096,283, 5%

$688,180, 2%
$3,994,494, 

10%

Property Taxes
Education Revenue Augmentation Fund

2024-25 LCFF Revenues $39,252,218
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WCSD 2024-25 Attendance Rates

2023-24 2024-25



Enrollment Projection
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7-8, 743 7-8, 750 7-8, 760 7-8, 799

4-6, 1,151 4-6, 1,144 4-6, 1,200 4-6, 1,179

K-3, 1,502 K-3, 1,506 K-3, 1,442 K-3, 1,422

TK, 229 TK, 229 TK, 267 TK, 267

3,625 3,629 3,669 3,667

2024-25 First Interim 2024-25 Second Interim 2025-26 2026-27

TK Growth through 2025-26 @ 82% Demographic Reports Target. 

Declining Enrollment 2026-27

All Other Grades Projected Based on 5-Year Historical Matriculation Rate
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Changes Since First Interim +$112,271

Routine Adjustments +$112,271

$4,202,275

$1,950,000

$1,251,131

$1,075,000

$915,089

$830,000

$424,608

$346,113

$299,645

$250,000

$197,301

$174,541

$160,387

$130,013

$126,238

$100,000

$67,028

$17,606

SPED

STRS On-Behalf

Parcel Tax

Lottery

ELOP

WCEF

Prop 28

CYBHI Grant

Transportation

Interest

Community Partnerships

Miscellaneous

Title III

Mandated Block

Title I

RDA

EETD

Title IV

Federal Funding - $1.6 million at risk

• Support for English Learners, Immigrants, and Low Income. 

• Special Education Funding

• Child Nutrition Services

2024-25 Additional Revenues $12,516,976
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Changes Since First Interim +1.14% or $613,287

Health Benefits MOU +$221K

Long-Term Subs +$97K

Special Education Staffing +$177K

Utilities, Licenses, & Other Adjustments +$118KCertificated Salaries, 
$24,241,157 , 45%

Classified Salaries, 
$6,348,318 , 12%

Employee Benefits, 
$12,734,607 , 24%

Books and Supplies, 
$1,787,034 , 3%

Services, Other 
Operating Expenses, 

$8,878,776 , 16%

Capital Outlay, 
$10,225 , 0%

2024-25 General Fund Expenditures $54,000,117



All Other Funds
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Fund 13 Fund 17 Fund 21 Fund 25 Fund 40 Fund 51

Revenues $2,759,159 $36,467 $32,295,206 $212,284 $7,955 $8,507,430

Expenses $2,700,066 $65,000 $91,153,519 $150,000 $50,552 $6,508,032

Excess/Deficiency $59,093 ($28,533) ($58,858,312) $62,284 ($42,597) $1,999,398

Beginning Balance

July 1, 2024

$1,604,034 $1,714,393 $63,772,858 $758,044 $292,255 $6,814,314

Ending Balance June 

30, 2025

$1,663,127 $1,685,860 $4,915,545 $820,329 $249,658 $8,813,713



Governor’s Budget Proposal
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Program

Include in 

2025-26 Budget 

Development

Develop Tentative Internal 

Plan for Funding/Program 

Requirements

2.43% COLA (all applicable programs)

LREBG Additional Funding

TK LCFF Add-On For Ratios 

Student Support & PD Block Grant

TK-12 Literacy and Mathematics 

Coaches/Literacy Screenings

ELO-P 55% Threshold

▪ The Governor projected a surplus in January, but there are growing concerns.



Risks to the State Budget
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Stock market volatility

Extreme weather events

Delayed tax deadlines due to 

natural disasters

Federal policy uncertainty

Tariffs

Immigration

Elevated inflation & interest 

rates



Local Risks – The Insufficiency of COLA
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- The COLA for 2025-26 is 2.43% or $1.4 Million for WCSD.

- Updated projections from multiple sources suggest that the COLA will likely be below 2.43%, possibly as low as 

2%

COLA $1,400,000

Step & Column (Automatic Salary Increase) ($650,000)

Inflation on Materials, Supplies, & Services ($311,000)

Balance After Automatic Increases $439,000

Raises (1% = $390K) ??

Health Benefits MOU Extension ??

Program Encroachments – Special Education, Title I, ELOP, Outdoor 

Education

??

Job Reclassification Requests ??

Liability Insurance and other costs ??



Local Risks – Health Benefits MOU & Total Compensation
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• In 2024-25, with a mere 1.07% COLA, WCSD settled for a 3% raise and major healthcare increases—while neighboring 

districts face budget crisis, furloughs, and program cuts.



Next Steps

1. Health Benefits 

Committee

2. 2025-26 Budget 

Development



State Budget Process—From January to June
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Governor’s 

May Revision

Governor’s 

Budget

Agreement reached among 

Assembly Speaker, Senate 

President pro Tempore, and 

Governor; final 

2025-26 State Budget enacted

Legislature 

adopts its version 

of the 2025-26 

State Budget

1410 15 30

Late January 
Senate 

Overview 
hearing

Winter/Spring 
Senate 

subcommittee 
hearings

Late May 
final Senate 

subcommittee 
hearings and 

decisions

Early June 
full Senate budget 

hearing 
of subcommittee 

reports

Late January 
Assembly 
Overview 
hearing

Winter/Spring 
Assembly 

subcommittee 
hearings

Late May 
final Assembly 
subcommittee 
hearings and 

decisions

Early June
full Assembly 

budget hearing 
of subcommittee 

reports

Legislative 

leaders negotiate 

with the 

Governor



Thank You!












































































































































































































































































